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Buffalo’s continued growth and revitalization depends on a skilled workforce. More than 
20,000 advanced manufacturing jobs will be available in Western New York in the next 10 
years, and nearly 50 percent of the energy workforce in New York State is expected to retire 
in the next five years. There is now great demand for skilled talent and the time is now to build 
Buffalo’s future workforce. With advanced training, comprehensive supportive services and 
post-training job placement, it all begins at Northland Workforce Training Center.

As Governor Andrew Cuomo’s signature workforce initiative under the Buffalo Billion, Northland 
Workforce Training Center (NWTC) is an industry driven, public-private partnership between 
employers, educational institutions, community and faith based organizations and state and 
local government, focused on closing the skills gap of the local labor pool and building a talent 
pipeline of technically skilled candidates. Our vision is to be the premiere model of a partnership 
providing education, training and workforce development services that are industry driven and 
employment focused. Our mission is to advance the economic well-being of the Western New 
York Region by developing and maintaining a skilled and diverse workforce to meet the needs of 
the advanced manufacturing and energy sectors, while providing opportunities to job seekers 
as well as pathways to gainful employment, career advancement and economic sustainability.
 
During 2018, we laid the foundation for the organization by executing several strategies 
identified in our business plan, and I am now excited to release our 2018 – 2019 Annual Report 
to update the community and stakeholders about the successful launch of NWTC. As you will 
read, Northland Workforce Training Center is now well positioned to become the premiere 
workforce development organization in the country.

I would like to thank Governor Andrew Cuomo and Mayor Byron Brown for their vision and 
support of this project as well as Empire State Development, The Economic Development Group 
Inc., our Board of Directors and our funders. I would also like to thank our staff, partners, 
students and community stakeholders for their contributions and continued support.

Stephen D. Tucker
President & CEO

A MESSAGE FROM 
THE PRESIDENT & CEO
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ABOUT US

As Governor Andrew Cuomo’s signature workforce initiative under the Buffalo Billion, Northland 
Workforce Training Center (NWTC) is an industry driven, public-private partnership between 
employers, educational institutions, community and faith-based organizations and state and 
local government, focused on closing the skills gap of the local labor pool and creating economic 
on-ramps to training, co-ops, internships, apprenticeships and permanent employment for 
Western New Yorkers seeking high-paying advanced manufacturing and energy careers.

NWTC offers a state of the art training center designed to increase the number and quality 
of local candidates prepared for energy and advanced manufacturing careers. Northland 
provides for-credit, certificate and degree programs as core offerings through its educational 
partners, Alfred State College and SUNY Erie Community College, incorporating evidence-based 
placement strategies, such as co-ops, apprenticeships and internships, with an emphasis on 
permanent employment with family-sustaining wages and benefits.

OUR VISION

The vision of NWTC is to be the premiere model of a public-private partnership providing education, 
training and workforce development services that are industry driven and employment focused.

OUR MISSION

The mission of NWTC is to advance the economic well-being of Western New York by developing 
and maintaining a skilled and diverse workforce to meet the needs of the advanced manufacturing 
and energy sectors, while providing opportunities to job seekers as well as pathways to gainful 
employment, career advancement and economic sustainability for Western New Yorkers.

A NEW APPROACH

Northland is uniquely designed for individuals 18 years or older to reduce all the major 
barriers that prohibit students from enrolling and completing post-secondary education, such 
as transportation, childcare, academic readiness and affordability. Our training approach 
combines evidence-based best practices regarding awareness, recruitment, assessment, 
career planning, education and training, job placement and retention services, with intensive 
wraparound supports to ensure student suitability, preparedness, persistence, placement and 
career advancement. NWTC offers certificate and degree programs at little to no out of pocket 
expense to students based on need and incorporates job placement strategies such as co-ops, 
internships and apprenticeships that lead to permanent employment with family-sustaining 
wages and benefits.
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EXECUTIVE SUMMARY

The first operational year of Northland Workforce Training Center was a great success. We 
transformed a previously vacant building into a bustling campus and recruited more than 175 
applicants from all walks of life. Our diligent efforts during the pre-operational outreach and 
recruiting phases yielded a diverse and inclusive student body and staff, and results from 
our first-year student survey show that NWTC’s unique model is holistically supporting our 
students academically, financially and personally. We plan to build on these results with an 
even larger student body next year and achieve even more placements of our students into 
full-time jobs that offer family-sustaining wages and benefits.

During FY 2018/2019, NWTC successfully opened on time on September 3, 2018. One hundred 
and seventy five (175) prospective students were accepted into our SUNY programs and NWTC’s 
student demographics included 65% minority representation and 20% female representation. 
Seventy (70%) of NWTC’s inaugural student body resided in zip codes contiguous to 14211 with 
71% of students qualifying for federal financial aid. 

NWTC has an 84% program retention rate and 43 students were successfully placed into 
summer internships or permanent employment opportunities. Twenty Four (24) students 
completed SUNY Erie’s 1 Year Certificate Program and another 22 students will be graduating 
in December 2019.

NWTC is an extension center for Alfred State College and SUNY Erie Community College offering 
SUNY Certificate and Degree Programs. NWTC’s student enrollment from the Fall 2018 and 
Spring 2019 semesters are as follows:

Students placed into employment by our placement team are earning average salaries of 
$35,000.00 per year, which has a combined economic impact of more than 1.5 million dollars.

OFFICIAL PAID ENROLLMENT
152

MINORITY ENROLLMENT
65% 

AVERAGE AGE
32

AGE RANGE
17-65

TOTAL RETAINED
128

FEMALE ENROLLMENT
20% 

GRADUATES
24

CURRENT RETENTION RATE
84%

IMMIGRANT & REFUGEE 
ENROLLMENT

5%

PLACED IN EMPLOYMENT
43

VETERANS
5% 

RETURNING CITIZENS/
EX OFFENDERS

15%
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NORTHLAND BY THE NUMBERS

OFFICIAL PAID ENROLLMENT GENDER

RACE ETHNICITY AGE

SUNY Erie 
Mechatronics

48

Alfred 
Electrical 
40

SUNY Erie 
CNC 

21

Alfred 
Machine Tool

 14

Alfred 
Welding 
29

Female
20%

Male
80%

White 
33%

Hispanic 
5%

African 
American

52%

Asian
3%

Other 
7%

Age 40-Over 
16%

Age 20-24 
24%

Age 25-29 
20%

Age 30-39
18%

Age 18-19 
22%
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STUDENT SUPPORT SERVICES

NWTC assists students with applying for college, financial aid and external scholarships. 
Overall, 71% of NWTC students received financial aid.

NWTC STUDENTS THAT RECEIVED FINANCIAL AID

Fall 2018 Spring 2019

Alfred State College

PELL 35 students (69%) 56 students (67%)

TAP 32 students (63%) 44 students (53%)
Say Yes 1 student (2%) 2 students (2%)

Excelsior 2 students (4%) 3 students (4%)

NWTC Grant 20 students (41%) 27 students (33%)

SUNY Erie Community College

Pell/TAP Eligible  27 students (59%) 53 students (77%)

Say Yes  0 students (0%)  0 students (0%)

Excelsior  0 students (0%)  0 students (0%)

NWTC Grant  19 students (41%) 16 students (23%)

NWTC provides tuition assistance for students with financial need. During FY 2018/2019, 
NWTC awarded 82 students with the Northland Grant to cover their cost of tuition totaling 
$185,008.59. 

NORTHLAND GRANT INFORMATION

Fall 2018 Spring 2019 Totals

Students Tuition 
Payments Students Tuition 

Payments Students Tuition 
Payments

Alfred State 20 $31,802.00 27 $73,351.09 47 $105,153.09

SUNY Erie 19 $41,961.50 16 $37,894.00 35 $79,855.50

Total 39 $73,718.50 43 $111,245.09 82 $185,008.59
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STUDENT SUPPORT SERVICES (CONT.)

In addition, NWTC provided the following supportive services and financial assistance:

STUDENT FINANCIAL SUPPORT SERVICES

Support Type Funds Dedicated

Books, Tools and Consumables $218,580.92
Transportation Services, Bus Passes, Northland Shuttle and Uber/Lyft $47,396.86

Emergency Student Support $12,925.26

Total $278,903.04

In April 2019, NWTC administered a survey to students to ascertain student satisfaction of their 
educational experience. There were 65 survey respondents (51% of the 128 students enrolled at 
NWTC as of March 2019). Respondents reported the highest level of satisfaction with the quality of 
career coaching at 90%. Eighty-four percent (84%) of respondents reported satisfaction with the 
enrollment experience and 83% of respondents were satisfied with NWTC supportive services. 

QUALITY OF CAREER COACHING (overall) 
90% of all respondents reported that they were “satisfied” or “very satisfied” with the quality of career coaching.

Source: NWTC Student Experience Survey (April 2019)

SUPPORT SERVICES (overall) 
83% of all respondents reported that they were “satisfied” or “very satisfied” with the support services they received. 

Source: NWTC Student Experience Survey (April 2019)
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Dissatisfied

Dissatisfied Very 
Dissatisfied
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Dissatisfied
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40%
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0%
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8



VANESSA HALL

My name is Vanessa-Marie Hall and I am proud to say that I am 
a part of the first graduating class from SUNY Erie at Northland 
Workforce Training Center. Northland provided me with a one stop 
shop for me to walk into a new career and now, here I am less than 
a year later as a Mechatronics Technician. I am currently working 
for Harmac as a Mechanical Set up Technician making a great salary 

as well as interning at NFTA, which allows me to have a better life than I had before. If anyone 
has a testimony about how taking a chance and investing in yourself can be rewarding, it’s me. 
Through the SUNY Erie Mechatronics Program at Northland, I gained knowledge and hands on 
training that would catapult me into the workforce that is growing in Western New York. 

JOHN SPRADLEY

For years, I wanted to go back to school. I wanted to find a program 
that would train me for a career in advanced manufacturing. I wanted 
a career that would help me provide a better life for my family, and 
I found that opportunity at Northland Workforce Training Center. I 
completed SUNY Erie’s Mechatronics Program at Northland and the 
program was exactly what I needed to teach me the skill sets that I now 
utilize every day in my new and exciting career. Northland connected 
me to over 30 manufacturers that led to numerous job interviews and 

subsequently, I found myself with the choice of not one, but five job offers that were made 
to me in one week. My training at Northland Workforce Training Center has given my family 
and I hope for a brighter future as I now have an exciting career as a technician at Niagara 
Transformer.

TYSHAWN JACKSON

While in school, I had an Individual Education Plan (IEP) to assist 
me with my reading and writing and I was excited when I graduated 
from Maritime High School in 2018. Although I always wanted to go 
to college, I knew I needed extra supports to increase my likelihood 
of success. That’s when I heard about Northland Workforce Training 

Center. After attending a Pre Enrollment Session, I felt Northland would provide me with the 
support systems (Career Coaching/Job Placement) I needed to successfully complete my 
education and enter into a career in advanced manufacturing. I was accepted into Northland in 
their Academic Advancement Support Program (AASP) and I am now a Senior in Alfred State’s 
Welding Program with a 3.6 grade point average. 

STUDENT PROFILES
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 THE ECONOMIC DEVELOPMENT GROUP, INC. d/b/a NORTHLAND WORKFORCE TRAINING CENTER
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2019

 

SUPPORT AND REVENUE 
 State grant $ 2,503,900 $ - $ 2,503,900
 Private grants and contributions  647,674  100,000  747,674
 Tuition sharing revenue  168,000  -  168,000
 Other revenue  9,299  -  9,299

 TOTAL SUPPORT AND REVENUE  3,328,873  100,000  3,428,873
  
EXPENSES        
 Program  1,996,531  -  1,996,531
 Management and general  931,449  -  931,449

 TOTAL EXPENSES  2,927,980  -  2,927,980

 INCREASE IN NET ASSETS  400,893  100,000  500,893

NET ASSETS - BEGINNING OF YEAR  12,656  -  12,656

NET ASSETS - END OF YEAR $ 413,549 $ 100,000 $ 513,549

 
STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2019

ASSETS  

 Cash and cash equivalents $ 1,226,124 
 Grants and other receivables   238,827 
 Prepaid expenses   10,500 
 Equipment, net of accumulated depreciation    22,526

 TOTAL ASSETS $  1,497,977 
LIABILITIES AND NET ASSETS 

LIABILITIES 
 Accounts payable     $ 176,919 
 Accrued payroll      35,396 
 Deferred revenue       772,113

 TOTAL LIABILITIES $  984,428  
 
NET ASSETS 
 Net assets without donor restrictions $ 413,549 
 Net assets with donor restrictions  100,000

 TOTAL NET ASSETS $  513,549  
 
 

TOTAL LIABILITIES AND NET ASSETS  $ 1,497,977

AUDITED FINANCIAL STATEMENTS

Net assets without
donor restrictions

Net assets with
donor restrictions Total

10



FUNDING PARTNERS

TRANSFORMATIONAL PARTNERS

PARTNERS

SUPPORTERS

Peter Loomis

Gill M. Farkash
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“Northland Workforce Training Center will accelerate 
  the redevelopment of Buffalo’s East Side and prepare 
  the next generation for the jobs powering Western 
  New York’s revitalization. This project is part of our 
  administration’s ongoing efforts to grow Buffalo’s 
  economy and will continue to generate opportunity 
  for residents and businesses in the region for years 
  to come.” 


